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and effectiveness of City staff in day-to-day operations and promote fiscal 
responsibility. 

B. Specific Goals 

Specific goals will help better measure the City’s success and need for improvement in reaching 
its general goals. As a result of the intense rain events during the 2016-2017 wet weather season, 
the City has modified the specific goals to comply with the current WDRs and enhance the 
management of its collection system. As the Utilities Department and Public Works Department 
develop additional operational knowledge, it will refine and further define the specific goals. 
Following are the City’s current specific goals for the WDR compliance program.  

1. Involve employees and management from both Departments in the performance 
review and strategic planning process for the collection system, lift stations, and 
wastewater plant by scheduling collaborative meetings before and after the rain 
season.   

2. Build upon the experience and responsibilities shared by the Public Works 
Department and Utilities Department to identify additional needs and program 
deficiencies to continually improve the SSMP.  

3. Document current management, operation and maintenance, and engineering 
practices so that they can be used for cross-training between both departments and 
referenced by staff.  

4. Update the goals periodically to reflect new information obtained, decisions made, and 
success measures identified. 

5. Continue monitoring and charting quantifiable success measures that will guide the 
WDR compliance program. 

 




