Vacaville Police Department
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Field Training Officer – 40 Hour
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Block 1 – Introduction and Orientation
A. Welcome and Staff Introductions
1.  Program Facilitator
a. Primary point-of-contact for the course
2.   Instructors
a. Attendance of each instructor for orientation is not required
b. Basic background and contact information in course workbook
3. Attendance and Housekeeping
a. 10% Rule – each participant can only miss four hours of total course
b. Learning Activities – each participant will be expected to engage and participate in learning activities.
c.     Arriving late or leaving early requires coordination with instructor
d. Mute cell phones
4. Learning Activities and Testing Requirements
a. POST required teaching/training demonstration
b. Presenter developed activities/tests
5. Rosters
a. Class Roster - networking
b. POST Roster

B. Participant Introductions
1. Pairings at each table able
a. Assign at each table
b. Basic background
c. Partners intro one another

C. FTO Course Goals and Objectives
1. Development of new FTO to:
a. Provide training and coaching
b. Establish environment for trainee to apply knowledge and skills
c. Provide on-going constructive feedback
d. Recognize different learning styles
e. Apply communication and counseling skills
2. Identify and Discuss Impact of FTP
a. Sets the relative values and ethics for trainees
b. FTOs should use only approved training techniques
c. FTP has a direct impact on the future of the organization

D. Keys to Successful Field Training Program
1. Commitment
a. To Department head
b. Administrative Staff
2. Chain of Command
a. Clearly articulated
b. From Chief down and from FTO upward
3. Effective and Well-Organized Field Training Program Materials
a. Field Training Program Guide
b. Field Training Program Manual

E. Field Training Program Management/Roles of Program Personnel
1. Department Head
a. Attests to FTP compliance requirements
2. Program Manager/Administrator
a. Ensures FTP is in compliance with CCRs and POST
b. Collaborates with Program Supervisor(s)  
3. Program Supervisor(s)
a. Monitors trainee progress
b. Coordinates in-service training for FTOs
c. Coordinates FTO on-boarding and exiting
4. Field Training Officers
a. Coaching
b. Training
c. Evaluating
d. Counseling
e. Documentation
5. Support Staff
a. Internal to the Department
b. External 


Block 2 – Field Training Program Goals and Objectives
A. Concept of Field Training Program and Field Training Officers
1. One of the most valuable innovations in law enforcement history
a. History of modern FTPs (San Jose Model)
b. Current models
c. State mandates

B. Identify the Four Goals of a POST Approved FTP
1. Produce competent police officer
a. Capable of working uniformed solo patrol
b. Safely, skillfully, productively, and professionally
2. Provide standardized training to newly assigned patrol officers
a. Practical application of learned information
3. Provide clear standards for rating and evaluation
a. Gives trainees every reasonable opportunity to succeed 
4. Enhance the law enforcement community
a. Professionalism
b. Job skills
c. Ethical standards

C. Explain the Need for Standardization
1. Curriculums
a. Consistency with Academy training
b. Conduit for practical application of theoretical knowledge
2. Performance Objectives
a. Consistent and standardized training plan for FTOs to follow
b. Common across all phases of the FTP

D. Recognition of FTP Terminology, Resources, and Testing Methods
1. Testing and Training Specs
a. Agency generated end of phase tests
b. Scenario testing
c. POST Basic Academy Testing
2. Workbooks
a. Agency generated
b. POST recommended

E. Explain How FTP is Extension of POST Basic Course
1. Academy 
a. Prepares recruit for entry into FTP
2. Field Training Program 
a. Provides an environment for recruit to apply knowledge

F. Contrast Difference Between Training and Evaluation
1. Training is an opportunity
a. Multiple opportunities
b. Varying training techniques
c. Patience
2. Evaluation of tasks
a. Evaluating what has been trained
b. You are a Field Training Officer not Field Evaluating Officer


Block 3 – Expectations, Functions and Roles of the Field Training Officer
A. Explain the Attributes of a Successful FTO
1. Model officer
a. Effective communicator
b. Professional
c. Knowledgeable
d. Experienced
e. Courageous
f. Fair
g. Commitment
h. Loyal

B. Identify and Explain the Functions and Roles of the FTO
1. Functions
a. Coaches
b. Mentors
c. Trains
d. Counsels
2. Roles
a. Role Model
b. Trainer/Teacher
c. Evaluator
d. Supervisor

C. Key Elements for Establishing TRUST
1. Between FTO and Trainee
a.    Truth
b. Respect
c. Understanding
d. Support
e. Teamwork

D. Demonstrate the Ability to Establish Mutually Positive Working Relationship
1. FTOs need to have knowledge of a Trainee’s
a. Education
b. Background
c. Cultural Perceptions
d. Work History
e. Learning Style or Temperament 
2. Learn to develop rapport
3. Must have good interpersonal skills
a. Know your learning style/temperament
b. How your temperament matches/conflicts with the Trainee’s temperament
** Learning Activity Personality test based on C. Jung and I. Briggs Myers type theory
E. Discuss Sources of Stress
1. Personal Sources 
a. Balance at home
b. Sleep patterns
c. Family life
2. Professional Sources
a. Shift work
b. Organizational culture
c. White noise

F. Recognize Symptoms of Trainee Stress
1. Psychological Stress
a. Impaired judgement
2. Physical Stress
a. Deteriorating health
3. Emotional Stress
G. Identify Methods and Resources to Minimize Trainee Stress
1. EAP/Concern
2. Employee Wellness Unit
a. Peer Support Team
b. Chaplaincy
3. Psychologists
** LEARNING ACTIVITY
Case Studies – Students will discuss and address their fictional trainee’s written case study within their work groups.


Block 4 – Addressing Drive Issues and Driver Safety
A. FTO Role
1. Training and Evaluation
a. Trainee Mindset
b. Trainee Experience
2. Setting the Bar
a. Ethical
b. Safe
c. Policy Directed

B. “SAFE” Driving Philosophy
1. Attributes
a. Situation Appropriate
b. Focus
c. Educated

C. Look to the Past and Train for the Future
1. Reinforce training provided at Basic Academy
a. Review relevant Learning Domains
2. Review prior in-service training
a. Policy
b. Driving simulators
c. Commentary driving
d. Driving in various conditions 
e. Scenarios

D. Collision Prevention
1. Goals – Decision Making
a. Q and A based on real-world examples
b. Factors in SAFE tactical driving
2. Specific FTO Considerations
a. How and What to Watch
3. Training
a. Review prior collisions
b. Indications of “bad” driving
c. Indications of inappropriate driving

E. Policy and Procedures
1. Department Requirements
a. Necessity for being in-control
b. Code 3 does not equal reckless
c. Pursuit and Code 3 Policies
d. “Unwritten” Policies and Procedures

F. Resources and Considerations for Evaluating and Enhancing Driving Skills
1. FTO/Trainee Relationship
a. Evaluate basic skills
b. Verbal instruction
c. Demonstrate 
d. Evaluate again
2. Leadership and ethical considerations
a. Liability concerns 
b. Balance actions with safety of the general public
c. Verbal Instruction

**LEARNING ACTIVITY
Case Studies – Scenario descriptions of trainee driving.

** PREDICTIABLE IS PREVENTABLE

Block 5 – Leadership
A. Definitions of Leadership
1. POST Definition
a. Practice of influencing people
b. Using ethical values and goals
c. To produce an intended change
2. Behavioral Science Definition Used at West Point
a. “The art of influencing people in such a way as to gain their willing obedience, confidence, respect, and loyal cooperation in order to accomplish a mission, task or assignment.”
LEARNING ACTIVITY – Team members will identify a leader they admire and the leadership attributes they admire most.


Block 6 – Interaction with Persons with Mental Illness or Intellectual Disability
A. Definitions 
1. Intellectual Disability
a. A term used when there are limits to a person’s ability to learn at an expected level and function in daily life.
2. Mental Illness
a. Medical conditions that disrupt a person’s thinking, feeling, mood, ability to relate to others, and daily functioning.
b. Mental can affect persons of any age, race, religion, or income
3. Stigma
a. When someone views you in a negative way because you have a distinguishing characteristic or personal trait that's thought to be, or actually is, a disadvantage (a negative stereotype).
LEARNING ACTIVITY – How does society perceive…(use video examples ref stereotyping of mental illness and intellectual disability). Perception versus Reality
B. Police Officer’s Role
1. Applying culturally responsive community policing principals
a. Dispatch Guide Books
b. Puzzle Project
c. Community awareness
2. Identify mechanisms to reduce stigmas
a. Avoid prejudging
b. Treat EVERYONE with respect and dignity
c. Strive for integrity in your actions and thoughts
d. Observe behaviors of the person in an attempt to determine causation
LEARNING ACTIVITY – Recognizing appropriate peace officer responses and methods of communication when responding to such calls (video examples)

C. Appropriate Peace Officer Responses
1. Procedural Justice
a. Does the person believe they have been treated fairly?
b. Does the person understand the processes?
2. Initial Response
a. Officer Safety
b. Public Safety
c. Safety of the person in crisis
3. De-escalation and conflict resolution
a. Take your time
b. Be patient
D. Identifying and Utilizing Resources
1. Agency Resources
2. Outside Agency Resources
a. Crisis Teams (mobile?)
b. Social services referrals
c. Regional mental health crisis teams
d. Community counseling services
e. Advocacy centers
f. Veteran’s Assistance

**LEARNING ACTIVITY – Stigma Activity handout; Group Discussion



Block 7 – Teaching and Training Skills Development
A. Communication and the FTO 
1. Focus on the Person
a. Concentrate on what the person is saying
b. Listen intently
c. Ignore distractions
2. Don’t Jump to Conclusions
a. Ask for clarification
b. Avoid assumptions
3. Respect Others and Give Them Consideration
a. Don’t discredit 
b. Recognize involved emotions
c. Guide conversation back to the topic
4. Ignore the Politics and Controversy
a. Don’t allow your personal feelings to get involved
b. Don’t be distracted by feelings of irritation/anger
c. Don’t argue mentally
5. Perceptions: Ours, Yours, Theirs
a. Everyone has their own beliefs, values, and standards
b. Don’t belittle the beliefs of others
c. Avoid stereotyping
6. Prepare in Advance
a. Rehearse for possible reactions
b. Take notes
c. Practice listening
LEARNING ACTIVITY – Stereotyping
B. Developing Positive Communication Skills
1. Improved interpersonal and professional relationships
a. Improves contentment
b. Improves outlook on life
c. Healthy view of others
2. Job Related Benefits
a. Satisfaction
b. Success
c. Reputation
3. Professional and Personal Liability

C. The Communication Process
1. Sender of the message
a. Verbal and non-verbal communication
2. Receiver of the Message
a. Effective Active Listening
3. Context of the message
a. Look for barriers that limit effective communication
4. Channel used to convey the message
a. In-person
b. Email
c. Text
5. Noise and filters
a. Roadblocks to effective communication
b. Stereotypes and misconceptions
6. Feedback on the message
a. Ask for feedback
b. Critical analysis

D. Identifying and Explaining Components of Effective Teaching
1. Instructor Qualities
a. Passion
b. Listening and being responsive
c. Sense of humor
d. Caring and nurturing
e. Visionary leadership
f. Mentoring
g. Having fun
2. Presentation Skills
a. Substance
b. Humor
c. Flexibility
d. Diverse style
3. RIDEM Theory
a. Relevance
b. Involvement
c. Discovery
d. Experience
e. Modeling
	
**LEARNING ACTIVITY – Group discussion reference handout on Good Teaching

E. Analyze Adult Learning Styles and Domains
1. Adult Learning Concepts
a. Autonomous and self-directed
b. Life experiences and knowledge
c. Goal oriented
d. Relevancy oriented
e. Practical
f. Want to be respected
2. Learning Styles
a. Visual learner
b. Auditory learner
c. Kinesthetic learner
d. Tactile learner
3. Learning Domains
a. Affect – “How do I feel about…?”
b. Psychomotor – “Can I physically do…?”
c. Cognitive – Knowledge and comprehension
4. Rates of Learning
a. Ready to learn
b. Adult Development Theory

F. Blooms Taxonomy
1. Six Levels of the Taxonomy Pyramid
a. Knowledge (recognize/recall)
b. Comprehension (interpret/exemplify/classify/summarize)
c. Application (execute/implement)
d. Analysis (differentiate/organize/attribute)
e. Evaluate (check/critique)
f. Create (generate/plan/produce)
2. Used at the Basic Academy 
a. Training and testing specs for each learning domain
b. Address lower levels of the Taxonomy (knowledge, comprehension, application).
3. Field Training Program assesses higher levels of the Taxonomy
a. Analysis
b. Evaluate
c. Create

G. Factors/Issues Impacting Learning Process
1. Learning Environment
a. Create an environment of respect and rapport
b. Establish a culture of learning
c. Manage trainee behavior
2. Student Factors
a. Learning styles
3. Outside Environmental Factors
a. Organize training environment

H. Identify and Explain Qualities of Successful Teachers
1. Caring and Dedication
a. Constantly strive to improve self
b. Recognize weaknesses
2. Knowledge
a. Demonstrate knowledge of job specifics
b. Demonstrate knowledge of resources
3. Skill
4. Desire
a. Grow and develop as a trainer
b. Maintain accurate records
c. Be professional
5. Focused on Values
a. Agency
b. Profession

I. Develop a Training Plan
1. Introduction
a. Performance objectives explained
2. Presentation
a. Impart knowledge or skill to be used
3. Application
a. Opportunity to put new skill or knowledge to use
4. Test
a. Evaluation of progress – holds the learner accountable

**LEARNING ACTIVITY – Student groups will discuss and address their trainee’s written case study provided for this block of instruction.
Block 8 – Competency, Evaluation and Documentation
A. Define Competency Related to Field Training
1. Demonstration of:
a. Skills
b. Knowledge
c. Ability
2. Attitude to satisfactorily perform as a solo patrol officer
3. Demonstration of competency in all evaluated areas
4. Competency is not necessarily exact knowledge, but rather the application of various skills that produces a successful result.

B. Identify the Purpose and Components of the Standardized Evaluation Guidelines (SEGs) and Daily Observation Reports
1. Purpose of the SEGs is to provide a definition, in behavioral terms, of various levels of performance.
a. A behavioral description for every category on the DORs
b. Articulated reference points within in each category description
c. Terminology and rational supporting each reference point
2. Daily Observation Reports (DORs)
a. Provide a record of trainee’s progress in terms of performance

C. Assess Various Levels of Performance 
1. How levels are established
2. How ratings correlate to:
a. Alphabetic values
b. Numeric Values

D. Explain Common Performance Appraisal Errors
1. Leniency
a. Giving a trainee a break based on effort rather than competency
2. Personal Bias
a. Towards or against a trainee or a situation
3. Central Tendency
a. Grading at or near average rather than truly reflecting performance
4. Related Traits
a. Grading similar categories based on the competency demonstrated in another category.
5. Event Bias
a. Grading without merit based on a singular event where a trainee excelled or performed poorly.
6. Motivational Grading
a. Theory that grading higher will motivate the trainee to the standard of the grade
7. Averaging Scores
a. Grading lower performance on an average with higher performance

E. Performance Deficiencies, Training Deficiencies, and Evaluation Documentation
1. Performance Deficiencies
a. Related to trainee ability or lack of 
2. Training Deficiencies
a. Related to the FTO or the Field Training Program processes
3. Evaluation Documentation
a. Must support each rating of the Trainee’s performance
b. Gives recognition for good/strong performance
c. Provides foundation for performance improvement
4. Grading System
a. How alpha/numeric grade levels are established
b. How ratings correlate to alpha/numeric grade  
5. Produce an Accurate Written Narrative 
a. Based on observed performance
b. Use SEGs as a foundation

F. Delivery of Training Evaluation
1. Proper evaluations are more than
a. Completing the form
b. Signing the form
2. Allow enough time for
a. Private Discussion – discussion should be two way rather than a monologue
b. Review before signing
3. Emphasis on performance not personality

G. Alternative Education and Documentation
1. POST approved include
a. Daily Training Notes
b. Phase Evaluation Reports
c. Program Journaling
d. Coaching and Training Reports
e. Problem Based Learning Exercises
f. Neighborhood Portfolio Exercises


Block 9 – Intervention Techniques
A. Discuss Failing Forward and How Intervention Techniques Are Learning Tools
1. Failing Forward
a. Some of the best learning occurs when mistakes are made
b. Allows trainees to explore ideas when mistakes are made
c. Trainees discover positive solution and what does not work
d. FTOs must recognize the learning value associate with mistakes
2. Intervention Techniques
a. Trainees should be allowed to experience as much as possible with some limits.
b. Trainees learn best by doing and can learn from their mistakes.
c. FTOs must understand the importance of handing a situation back over to the trainee when appropriate.

B. Identify Situations Where Intervention is Needed and Demonstrate Appropriate Techniques
1. Situations Where Intervention is Needed
a. Officer Safety
b. Public Safety
c. Misapplication or violation of law
d. Violation of policy, regulations, or procedures
e. Liability/risk management issue
2. Appropriate Intervention Techniques
a. Subtle
b. Overt

C. Assess the Potential Positive and Negative Effects of FTO Intervention
1. Positive Effects
a. Officer Safety
b. Public Safety
c. Failure to follow policy and regulations
2. Negative Effects
a. Trainee confidence
b. Trainee reputation
CASE STUDY


Block 10 – Remediation
A. Identify the Value and Necessity of Remedial Training Plans
1. To Identify Deficiencies in Performance
a. Some of the best learning occurs when mistakes are made
b. Allows trainees to explore ideas when mistakes are made
c. Trainees discover positive solution and what does not work
d. FTOs must recognize the learning value associate with mistakes
2. Provide Written Direction for Improving Performance
3. Remedial Training Plans Should Be:
a. Specific
b. Measurable
c. Attainable
d. Realistic
e. Trackable

B. Describe the Roles and Expectations of the Trainee, FTO, and FTP SAC
1. Trainee
a. Willingness to learn
2. FTO
a. Sets the standard
b. In tune with organizational structure
3. FTP SAC
a. Monitors trainee progress
b. Facilitates on-going professional training for FTOs
c. Ensures compliance
C. Components of a Structured Remediation Plan
1. Identifiers
2. Performance Deficiencies
3. Training to be provided
a. Resource availability
b. Training location
4. Performance evaluation
a. Successful?
b. Improvement needed?
c. Additional remedial training?

D. Summarize Components of Structured Remedial Training Plans
1. Specified in advance
a. Specific deficiencies and areas of improvement
2. Acknowledged by trainee
a. Verbally
b. Signature
3. Completion is documented
a. Signatures

E. Determining Causes for Failure and Applying Remediation Methods and Resources
1. What has been tried and determined to be ineffective
a. Process problem?
b. Learning style difficulties?
c. Deficiencies in the FTP?
2. Remediation methods and resources
a. Role-playing/scenario
b. Volunteering for specific calls for service
c. Video recordings
d. Learning activities

F. Recognize, Identify and Apply a Variety of Remediation Methods and Documentation
1. Evaluation and documentation
a. Provide feedback on progress
b. On-going feedback is necessary and vital, even if the trainee fails to progress
c. Identifies training that was provided
d. Supports decisions to terminate
e. Minimizes claims by the trainee
Block 11 - Test and Scenario Development Strategies
A. Written and Scenario Tests within the Field Training Program
1. Characteristics of a Good Test
a. Objective
b. Reliable
c. Valid
2. Written Testing
a. Test items should be written to meet the requirements of Performance Objectives
b. Test items should be written for the entry-level police officer
c. Test items should be written clearly and concisely
3. Scenario Testing
a. Provides safe environment
b. Less liability than calls for service
c. Events are repeatable
d. Training can be halted to discuss key points to reinforce
e. Not as realistic as calls for service
f. Can be predictable
g. Requires good role players and resources

B. Situations Where Written Tests and Scenarios Are Appropriate
1. Knowledge components
a. Penal code
b. Vehicle code
c. H&S and W&I Codes
d. Policy and Procedures
2. Radio Code Tests
3. To make up for low volume of calls for service

C. Recognize Officer Safety and Liability Concerns Regarding Scenario Training
1. FTO responsibilities
a. Safe training environment
b. Appropriate level of difficulty
c. Risk Manager
2. General Safety Concerns
a. Never live ammo
b. Weapons check
c. Consider blue guns
d. No OC, Tasers, or Batons

D. Logistics, Timing, and Location of Scenario Training
1. Clearly defined training goals
2. Safety Inspection
a. Vehicles
b. Weapons
c. Equipment
d. Location
3. Audible signal or safe word to halt any scenario
4. Notifications
5. Facility Inspection
GROUP EXERCISE:
Design, facilitate, and evaluate scenarios for both remedial and competency evaluation.



Block 12 – Legal Liability
A. Identify and Explain Liability Concepts and Risk Management Methods
1. Liability Concepts
a. Failure to train
b. Failure to supervise
c. Negligent training
d. Negligent supervision
e. Negligent entrustment
f. Vicarious liability 
2. Risk Management Methods
a. Close supervision and expedient reporting
b. Appropriate and timely intervention
c. Recognizing the functions and roles of the FTO
d. Knowledge of and adherence to agency policies and directives
B. Current Trends in Personal and Agency Liability
1. Personal liability
a. Failure to follow policy
b. Failure to intervene
2. Agency Liability
3. Acting without reasonableness
a.  Hostile work place
b.  Failure to train
c.  Failure to supervise

C. Minimizing Individual and Departmental Exposure to Liability From Trainee Claims of Harassment
1. Individual Exposure to Liability
a. Inform the chain of command
b. Report instances of harassment
c. Be professional
2. Departmental Exposure to Liability
a. Hazing
b. Fraternization
c. Sexual harassment
d. What is permitted is practiced

D. Explain Labor Issues Associated with Field Training
1. POBOR
2. Property Interest
3. Liberty Interest
4. Contractual Language and 3rd Party Intervention
a. MOU
b. FLSA
c. EEOC
CASE STUDY
Student groups will discuss their trainee’s written case study provided by the instructor


Block 13 – Teaching Demonstration
A. Teaching Demonstration
1. Apply Previously Acquired Knowledge and Techniques to:
a. Develop a one-on-one training plan
b. Present training using varied learning styles and communication techniques
2. Evaluation
a. By classmates



Block 14 – Case Studies
A. Group Presentations
1. Identify the nexus of the case study exercise to FTO activities
a. Is this something that could happen in your agency?
2. Demonstrate the application of newly acquired field training abilities
a. How have you changed your response?
3. Compare and contrast the outcomes of the case study process
a. Did this process work for you? Why or why not?
4. Did issues arise that no one in the group had previously dealt with or heard about?
5. Were there discoveries during the discussions that clarified your role as a FTO?
6. Were you able to reach a consensus as to the success of this trainee in the program?
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